
EXPORT Case Study for UKTI.

From What More UK Ltd a member of BHETA.

Company Overview.

What More UK Ltd is a manufacturer of plastic housewares, plastic laundry, plastic storage and plastic garden 
planters as well as other plastic garden products. The company is based in Lancashire, the North of England, 30 
miles from Manchester and Liverpool.

Formed in 1999, the company has annually invested heavily in people, product, manufacturing capability and 
distribution.

By 2007, they had become brand and market leader in the United Kingdom, dealing with all major retailers and 
supplying 2000 independent customers with their ranges of innovative products.

Belief, investment in people, products, manufacturing, distribution, quality and service, became not just a tag 
line but a way of life within the business.

After yet another major investment in 2008, the company had enough capacity to not only supply the current 
needs of it’s United Kingdom customers (even with a cushion of 30% for growth in the UK market) but still had 
another 30% production capacity available that it was not using.

The boss found the answer, as bosses always do, hopefully! He said, “what about exporting?”. We had one export 
customer at the time, The Republic of Ireland. Customers there had supported the company from day one.

UKTI, our local Chamber of Commerce and BHETA were immediately contacted and a 
meeting was set up within days. With the help of UKTI advisors, a plan was constructed 
that included a training schedule of courses which covered every aspect of export 
procedure, from terminology, financial and even cultural differences. In addition to this, 
UKTI offered financial help towards What More having presence at the world’s biggest 
housewares exhibition in Frankfurt, Germany. We took this offer and exhibited in the 2009 
Ambiente trade show with a small stand tucked away, as happens when you are new. 
We had 10 visitors to the stand from 8 countries, the company was pleased to report that 

within 18 months of the show, these 10 visitors all became valued customers, as of writing this study, they are 
still very valued customers today.

The international sales team has grown over the past six years, we now have a department of ISMs with a 
support team working with them. This year we have appointmed our first country Sales Manager, selecting 
Germany to be the start of a system we hope spreads across the world.
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At the time of writing, What More exports their Wham branded products to 54 countries worldwide. Export has 
now become a major part of the company’s business. The company has won many awards and accolades over 
the past six years for their export activities, which include the prestigious Queen’s Award for International Trade 
2014.

Fast Facts:

Company: What More UK Ltd (www.whatmoreuk.com)

Target Market: Anywhere with a port and a need for quality plastic products.

UKTI services: These are endless, their drive is your success. Without them, What More UK Ltd would still be 
delivering in the United Kingdom. A more dedicated, focused group you will be pushed to find. Today is a good 
day to start a never ending journey.

Chamber of Commerce: As per UKTI.

BHETA: A great pool of knowledge and expertise from both the Bheta team and experienced members.

International distribution

North America
USA
Canada

Caribbean
Bahamas
Barbados Asia & Middle East

Bahrain
India
Jordan
Kuwait
Oman
Pakistan
Qatar
Saudi Arabia
United Arab Emirates
Indonesia
Lebanon

Oceania
Australia
New Zealand

Africa
Egypt
Ghana
Morocco
Nigeria
South Africa
Zimbabwe
Kenya

Far East
China
Japan
South Korea

Europe
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Croatia
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Czech Republic
Denmark
France
Finland
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Greece
Hungary
Iceland
Ireland
Italy
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Malta
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Russia
Slovakia
Spain
Turkey


